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ABSTRACT: Strategic decisions are vital in the performance of any organization. They help to chart a course based on long-term goals
and vision hence, there is a need for managers to be profound in the making of strategic decisions to achieve positive results in their
institutions. However, the organizational performance of VTCs institutions has been an ongoing trial in an atmosphere of resource shortage,
lack of quality infrastructure to support technical training, poor governance leading to embezzling of funds, weak management resulting to
poor strategic decision making thus lack of strategic direction. The focal purpose of this study was to establish influence of heuristic
decision making on the organizational performance of VTCs in Vihiga County. of random choice decision making on organizational
performance of VTCs in Vihiga County. The study was guided by subjective expected utility (SEU) theory, prospect theory, and satisficing
theory. The study was guided by pragmatism and adopted mixed method research design where both quantitative and qualitative data were
collected. The target population of the study was 120 respondents where simple random sampling was used to get a sample of 60
respondents. Primary data was collected through self-administered questionnaires measured over a 5-point Likert scale. Reliability of the
research instruments was tested through Cronbach’s Alpha and Construct validity was assessed through factor analysis. Data was analyzed
using descriptive analysis inform of mean and standard deviation. Diagnostic Tests was done to test the model by testing for normality,
autocorrelation, multicollinearity and heteroscedasticity while inferential statistics used Correlation analysis, ANOVA and regression
analysis. The results of multi- regression analysis showed that heuristic decision making had a positive association on organizational
performance with a coefficient of r = 0.170 and p- value of 0.015which was less than 0.05. The study concluded that an improvement in
heuristic decision making influences organizational performance of VTCs by increasing the student enrolment. Top managers in VTCs need
to embrace these decision making strategies to improve organizational performance in their institutions.
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1. INTRODUCTION

Strategic decision-making is one area in the strategic
management that is related to strategic planning. Every
organization has strategic objectives outlined in the
strategic plan and thus achievement of this will depend on
the strategic decisions made and implemented. Strategic
decisions are made by top management and by the
strategists to determine the direction and destination of the
organization. Strategic decision-making is the process of
charting a course based on long-term goals and long-term
vision. By clarifying your organization big picture aims,
you will have the opportunity to align your short-term
plans with this deeper, broader mission, giving your
operations clarity and consistency [1]. VTCs is a value-
added portion of a general education that integrates
technology, sciences, practical skills, attitudes,
understanding, and information relating to employment in
various economic and social sectors. Because of its
significant impact on a country's economic growth,
industrial development, and competitiveness,
industrialized nations view Vocational Training Centres as
a catalyst in their national development plans. Rapid
economic and manufacturing process changes highlight
the necessity for highly trained individuals with right
employability skills to keep up [2]. The debate on the

importance of vocational training centres as a change
agent for social, economic, technological and national
development has generated a lot of interest among policy
makers in developing and within international donor
community. For the success of vocational education, there
are various factors that should be considered one being
that strategic decisions have to be made so as to realize the
success factors like funding partnerships, public/private
integration, partnerships to develop appropriate curricula,
quality teacher education, information to assist correct
choices, distinct and connecting aims and national and
local balance. Since the managers of VTCs need to
clearly understand where to start and how to start, thus
effective and appropriate vocational education cannot be
realized in isolation. It requires the co-operation and
commitment of everyone involved, from the learner to
government policy makers [3]. However, performance of
many VTCs remains wanting despite the interest placed in
them by the policy makers. The main cause of failure is
attributed to performance targets that are unclear or not
properly aligned with the ultimate goal of creating value.
Globally, the subject of strategic decisions has been of
great interest to scholars. For instance, [4] in his study
based on strategic decision making and its importance in
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small corporations where emphasis was on strategic
decisions, models of the strategic decision making and
factors affecting the profile of the procedures and devices
that make use of small corporation managers in strategic
decision making. The study found out that effective
strategic  decision making significantly increases
performance, success, and existence of small corporations
thus decision making is a complex and multifaceted
process and that one reason for this, is the type of decision
that have to be addressed when the organization deal with
major questions. On the other hand, strategic decisions are
taken to obtain a competitive advantage and to change the
company's wide scope and direction, and that they are
important to the organization's health and survival.
According to [5] in a study on the relevance of TVET
institutions in Kenya concludes that there is need for
Kenya education landscape to be transformed to provide a
wider founded knowledgeable footing, serious thinking
abilities and resourcefulness that will fit into the economic
strains. These can only be achieved if the VTCs managers
enhance their strategic decision making approaches.
Executives need to make strategic decisions to ensure that
they are efficiently implemented for improved
performance.

1.1 Statement of the Problem

The direction of VTCs squarely depends on the scenarios
considered during decision making and therefore
sustainable strategic management gives an entity a clear
direction and outlines goals, policies, and plans for
achieving set objectives as it harmonizes vision, mission
and operations, which promotes better organization
performance [6]. However, organizational Performance of
VTCs have been a matter of continuing worry in an
atmosphere of resource shortage, lack of quality
infrastructure to support vocational training, lack of
quality trainers, students who believe vocational courses
are of lower value than professional degrees, which
promise high-paying jobs County, Kenya and social
standing, are biased against them, weak management
leading to poor decision making all which are attributed to
inefficient strategic decisions. The situation jeopardizes
attainment of vision 2030 and loss of money totaling to
ksh 55.4 billion which the government has injected in the
sector to equip and revamp Technical and Vocational
Education and Training Institutes (TVET) across the
country in order to improve performance in terms of
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student enrolment and labor market effectiveness. Studies
have been done on influence of strategic decisions on
organizational performance in various industries but not
much has been done to evaluate the influence of strategic
decisions on organizational performance of VTCs. This
therefore necessitated a study to establish the influence of
strategic decisions on organizational performance of
VTCs in Vihiga

1.2 Literature Review
1.2.1 Theoretical Literature

1.2.1.1 Subjective Expected Utility (SEU) Theory
Savage developed the axiomatic subjective expected
utility (SEU) theory in 1954 where a decision maker
chooses between alternatives (or strategies) in the
presence of risk. The theory assumes that the decision
maker will seek to reach well-reasoned decisions based on
consideration of all possible known alternatives i.e.,
decision maker is always rational. However, human
decision-making is more complex and can be irrational.

1.2.1.2 Prospect Theory

To overcome the inherent limitations of the SEU theory
[71 complemented it with the theory of choice that
accurately describes how people actually go about making
their decisions. The theory predicts that decision makers
tend to be risk averse in a domain of gains (or when there
is a favorable anticipation). Similarly, the decision maker
is relatively risk seeking in a domain of losses. They also
discovered that people learn more towards the outcomes
obtained with certainty than those obtained by mere
probabilities.

1.2.1.3 Satisficing Theory

[8] advanced the concept of bounded rationality where the
decision-maker has limited information, time and
intellectual ability to decide. Instead, the decision-maker
work with limited and simplified knowledge, to reach
acceptable, compromise choices (‘satisficing’), rather than
pursue ‘maximizing’ or ‘optimizing’ strategies in which
one particular objective is fully achieved. The word
“satisficing” goes contrary to the notion of optimization.
According to Simon, optimization does not exist in real
world; instead, we have ‘good enough’ alternatives.
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1.2.3 Empirical Literature Review

It is quite evident that things one researcher may call
heuristic differ with the things another researcher will opt
to be heuristic simply because heuristic personify different
features. This study seeks to measure heuristics decision
making in terms of rule of the thumb and availability
heuristics strategies. [3] in a study about the availability
heuristic effect on financial performance of small and
medium enterprises in Nairobi Kenya opines that heuristic
behavior is an integral part of decision making process
which heavily influences investor’s financial performance.
In his study that sought to examine the direct effect of
availability heuristic on financial performance, a sample
size of 382 SMEs was selected using stratified sampling
approach where data was collected using self-
administered structured questionnaires and items were
grounded on a five-point Likert scale with data analysis
done using descriptive and inferential statistics. The
regression result showed that availability heuristics
positively and significantly predicts the financial
performance of SMEs. [9] in their study on decision
making styles and the use of heuristics in decision making
did an experiment to analyze whether the usage of a
particular heuristic like recognition or take-the-best
depends on individual decision making style found out
some evidence that decision making style influence the
use of heuristic although other factors like cultural factors
may also be of importance during decision making.
Another researcher [10] in his study done on the role of
heuristic method as a decision making tool in aggregate
product planning that aimed to explain the role of heuristic
methods in the decision making process as a tool for
knowledge capture. The objective of the study was to
familiarize Arab managers with heuristic methods as a
simple quantitative method but more effective and
efficient than traditional methods (personal, judgmental,
trial by error, past experience) and more user-friendly in
comparison with mathematical models. The study focused
on aggregate plan that specified how the company will
work for the next periods or so toward those goals within
existing equipment and facility constraints. The study
concluded that heuristic technique gives better support to
the decision maker than mathematical models especially
when time and cost are significant factors in decision-
making. [11] in the study on influencing behavior: the
mind space way assert that decision makers in SMEs are
influenced by behavioral heuristics like availability
heuristic. Availability heuristic is judgmental heuristic in
which a person evaluates the probability of information
that is, by ease which come in mind first. [12] in a study
on cognitive biases, heuristic and decision making in
design for behavior change argues that availability
heuristic deals with how people’s estimate on probability
of an event are influenced by how quick an example will
come to their mind for instance how available they are.

S 1JARP

The study examined the heuristic and biases approach to
displaying decision making and attempts to extract
insight, which were relevant to designers working to
influence use of behavior for social or environmental
benefit through exploitation of biases or helping to
counter those which lead to undesirable behavior.
According to [13] in a study to answer both descriptive
and prescriptive question; which heuristics do people use
in which situations and when should people rely to a
certain heuristic rather than a complex strategy to make
better judgement; argue that that individuals and
organizations always rely in simple heuristic on an
adaptive way and ignoring part of the information that can
lead to more accurate judgements than weighting and
adding all information for low predictability and small
sample.

2. Methodology

2.1 Paradigm

The study was guided by pragmatism as it helped to reveal
the influence of strategic decisions on organizational
performance of VTCs. Pragmatism was appropriate to
this study since data on the sub constructs of the variables
was to be collected from different respondents so as to
ascertain the different point of views thus creating room
for exploration on how individuals perceive things and at
the same time data that was collected was both qualitative
and quantitative which is always viewed as incompatible.

2.2 Research Design

The study adopted a mixed research design. Both
quantitative and qualitative data was collected to reduce
biases and making the results more likeable to a broader
audience [14]. Quantitative data was used to analyze
arithmetical elements to give accurate description of the
research variables while qualitative data was used to
analyze information in an orderly way in order to derive to
a suitable conclusion and recommendations on a common
setting and the persons who reveal these features.

2.3 Target Population

The study targeted 120 top management staff from 30
vocational training centers in Vihiga County registered
and licensed by Technical Vocational Education Training
Authority [15] which was created by TVETA Act 2013.
The top management of the 30 centers includes managers,
deputy managers, senior teachers and head of department
representative.

2.4 Sample and Sampling Technique

The study used simple random sampling where each
member of the population was equally likely to wind up in
the sample.

Table 2.1: Sample Size

Category Target Sample Size
Manager 30 15

Deputy manager 30 15

Senior Teacher 30 15

Head of Department Rep 30 15
TOTAL 120 60
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2.4 Data Collection Instruments

The study used questionnaires both open-ended and
closed-ended questions to collect primary data that yielded
quantitative and qualitative data thus providing actual
information [16].

S 1JARP

2.5 Reliability and Validity

2.5.1 Reliability
Cronbach’s Alpha was used to measure the consistency of
the questionnaires as data collection instruments.

Table 2.2 Reliability of Instruments

Construct Number of Items Cronbach alpha Conclusion
HDM 5 0.892 Reliable
Performance 5 0.897 Reliable

Table 2.2 show that Cronbach alpha values for heuristic
diction making and performance of VTCs was 0.892 thus
the constructs were reliable as the values are more than
0.70.

2.5.2 Validity
Confirmatory Factor Analysis (CFA) was used to test the
questionnaire from the pilot study. To test the sufficiency

of the data for factor analysis Kaiser-Meyer-Olkin and
Bartlett’s Test were used. KMO was used to examine the
strength of partial correlation that is how the factors
explain each other between the variables while Bartlett’s
test, measured the null hypothesis that the correlation
matrix is an identity matrix.

Table 2.3 Validity of Instruments

Noof Items ~ AVE gquarleq[_ KMO Bartlett’s test
Variable orrelations X2 df P-value
HDM 5 0.520 0.373 0.808 40.086 13 0.000
Performance 5 0.514 0.188 0.838 64.051 23 0.000

The results from Table 2.3 derives the average variance
extracted (AVE), KMO and the Bartlett’s Test of
sphericity. KMO values that are closer to 1.0 are
considered ideal while values less than 0.5 are
unacceptable. From the table the researcher concludes that
all the constructs are suitable for data collection as they
have values greater than 0.5. Bartlett’s test of sphericity as
shown from the table, the P-Values indicate that the
correlation matrices are not the identity matrices thus ideal
for factor analysis.

3.0 Data Analysis and Presentation

Questionnaires were sorted to check for any errors that
may have occurred during data collection. They were later
coded and run through SPSS. Data was analyzed using
inferential and descriptive statistics. Descriptive statistics

3.2 Descriptive Statistics

included mean and standard deviation while inferential
statistics comprised regression analysis and analysis of
variance. Tables, graphs and pie charts were used to
present the analyzed data. The following multivariate
regression model was used:

Y=05,+BX +t¢&

3.1 Results and Discussion

The results are presented based on the study objective
where descriptive statistics summarizes the responses
from the respondents while inferential statistics analyses
the relationship between the variable and test the four
hypothesis of the study to draw the necessary conclusions.

Table 3.1: Descriptive Statistics

Statements SA A N D SD Mean SD
Decisions made based on the availability of data and facts influences the

performance of your institution through cost savings 22 2 3 5 5 389 1.275
SWO_T Ana_lysns positively impacts on organizational performance of 19 2 8 5 2 391 1.083
your institution

My institution has more data that it can use effectively to influence 20 21 9 3 3 3.93 1110
organizational performance

SWOT Analysis is key in evaluation of the institution before taking the 20 23 7 4 2 3.08 1.053
next course of action

Generation of new knowledge and discovery of new opportunities 23 17 6 6 4 3.88 1.266

attributed to analytical decision making

Volume 5 Issue 11, November 2022

WwWw.ijarp.orq




International Journal of Advanced Research and Publications
ISSN: 2456-9992

In Table 3.1, it can be perceived that out of 56
respondents, 5(8.9%) strongly disagreed, 5(8.9%)
disagreed, 5(5.4%) were neutral 21(37.5%) agreed and
22(39.3%) strongly agreed with (mean 3.89; Std. Dev.
1.275) that decisions made based on availability of data
influence performance of their institutions through cost
saving. From the findings, it is therefore important that
decision makers possess analytical skills, which can help
them assess issues before making a decision this is
because decisions made can cost an organization thus
interfering with its performance. The findings in Table 3.1
indicate that from the 56 respondents 2(3.6%), strongly
disagree, 5(8.9%) disagreed, 8(14.3%) were neutral,
22(39.3%) agreed while 19(33.3%) strongly agreed with
(mean 3.91; Std. Dev. 1.083) that SWOT analysis impacts
positively the performance of their institution. It is
therefore evident most of the respondents agree that
SWOT analysis impacts the performance (enrolment) of
their institution. However, the 7(12.5%) who disagreed
demonstrate that organizational performance of the VTCs
do not depend on SWOT analysis which means there are
other factors that contribute to performance. Results in
Table 3.1 indicate that most VTCs have more data that
they can use to make decisions. This is evident by
20(35.7%) strongly agreeing and 21(237.5%) agreeing
with (mean 3.93; Std. Dev. 1.110) and 6(10.8%) strongly
disagreeing and disagreeing. It can be alleged that most of
the VTCs make decisions based on the data available as
compared to few which do not rely on data available. This
means there are other things that inform the decisions

Table 3.2:
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made. The 8(14.3%) respondents who remain neutral
show that organizational performance of VTCs neither
depends on data available since it is insignificant. From
the 56 respondents, 2(3.6%) and 4(7.1%) felt that SWOT
analysis is not key in evaluation, while 23(41.1%) and
20(35.7%) and (mean 3.98; Std. Dev. 1.053) felt it was
key in evaluation of the institution. The researcher noted
that SWOT analysis is key in evaluation of VTCs before
taking the next course of action since majority of the
respondents either agreed or strongly agreed. The results
on Table 3.1 indicate that out 40(71.5%) of the
respondents with (mean 3.88; Std. Dev. 1.266) agreed that
generation of new knowledge and discovery of new
opportunities is attributed to analytical decision making in
VTCs in Vihiga County. To the researcher this means that
management of these VTCs should underscore analytical
decision making to realize generation of new knowledge
and discovery of new opportunities that will keep their
institutions at a competitive edge. The findings also
indicate the relevance of subjective utility theory in the
study as decision makers always choose between the
alternatives to come up with the best solution possible.
This is supported by the fact that managers analyze data
before coming with the decision which means the decision
is subjective rather than being objective.

3.2 Inferential Statistics

The Study Applied Multiple Linear Regression to
Determine the Influence of Heuristic Decision Making On
Performance of VTC’s. The results are as shown:

Model Summary”

R R Square

Adjusted R Square

Std. Error of the Estimate

1 523 274

0.209

The results of the multiple regression indicated R? = 0.274
and R=0.523. An R? of 0.274 implied that strategic
decisions explain 27.4% of variations in performance of
VTCs in Vihiga County. Hence variations of 72.6% in
performance of VTCs is explained by other factors which
are not in the model. Further an R of 0.523 showed that

there was 52.3% association between strategic decisions
and performance of VTCs in Vihiga County. Therefore, a
unit increase in strategic decisions causes a 52.3%
improvement in performance (enrolment) of VTCs in
Vihiga County.

Table 3.3: ANOVA?

Model Sum of Squares df Mean Square F Sig.
Regression 16.608 4 4.152 2.842 015
1 Residual 74.515 51 1.461
Total 91.123 55

From the results, strategic decision making had a
significant influence on performance (enrolment) at 5%
significance level given a probability of 0.015 which is
less than 0.05. The derived f statistic of 2.842 also

signifies that the relationship between strategic decision
making and performance is significant since the f statistic
is more than a calculated t critical of 2.59.

Table 3.4: Regression Coefficients

Unstandardized Coefficients

Model B Std. Error t Sig.
1 (Constant) 3.326 442 7.527 .000
HDM 410 .126 3.254 .003

Multiple linear regression results produced the results in
Table 3.4 and resultant regression model 4.1.

Y=3.326 + 0.410 HDM (4.1)

A regression constant of 3.326 is significant at 5%
significance level given a probability of 0.000 which is
less than 0.05. The constant implied that enrolment of
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VTC’s stood at 3.326 when heuristic decisions are not
applied.

The regression analysis in Table 3.4, show that analytical
decision making has a regression coefficient of 0.410
within a p value of 0.003 and t statistic of 3.254. A
coefficient of 0.410 shows that an improvement in
heuristic decision making by 1% causes an improvement
in performance of VTC’s by 0.410%. The t statistic was
greater than the calculated t critical of 2.000 signifying
that the relationship between analytical decision making
and performance is significant. Further, the probability of
0.01 is less than 0.05 which shows that heuristic decision
making had a significant influence on performance of
VTC’s at 5% significance level. Therefore, the study
rejected the null hypothesis and concluded that heuristic
decision making has a positive significant influence on
performance of VTC’s in Vihiga County. The results
conform to the findings of descriptive statistics which
indicated that most respondents agreed that heuristic
decision making can improve performance of an
organization through the use of simple rules, observation
and when the consequences therein are minimal. The
findings also conform to the findings from of Koech
(2021) in a study about the availability heuristic effect on
financial performance of small and medium enterprises in
Nairobi Kenya who found out that heuristic behavior is an
integral part of decision-making process which heavily
influences investor’s financial performance. The
regression result showed that availability heuristics
positively and significantly predicts the financial
performance of SMEs.

3.3 Conclusion

Given the descriptive and inferential statistics (o = 0.410,
P value 0.003), there is a positive and significant
relationship between heuristic decision making and
organizational of VTCs. Top managers can therefore
bank on heuristic decision making when making strategic
decisions as these increases performance (enrolment) in an
institution.  Simple rules and observation can be used
when making decisions and the focus on availability
heuristic can be of importance during decision making.

3.4 Recommendation

Simple strategies can also be used by decision makers to
curb complex problems in the organization or institution.
Heuristic decision making allows managers to apply
mental short cuts which shorten decision making time and
allow people function continually without stopping to
think about the next course of action.
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